
Stakeholder Meeting Wednesday, October 16, 2024 



Agenda

Partnerships in Public Safety
Giving you a Business Advantage
Trail Planning with a purpose



Partnerships in Public Safety

6 off-duty officers working for the CID
Graffiti removal / vandalism
Protecting vacant property
Flock cameras & your cameras
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License plates covered for print copy of slides

57 images of the 
vehicle were 

captured from the 
same camera. 
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License plates covered for print copy of slides



Law enforcement is not The Dukes of Hazzard



Filling the Gap

County/City/CID

Businesses



None of this matters if you don’t 
get them on camera on your 

property.

Make the data accessible to the police quickly.





In order on increase public safety in the Tucker-
Northlake CID, businesses and local government 
must be proactive in preventing crime, increasing 

the speed of response, and working together to keep 
the area safe.



Giving you an Advantage
The Numbers Supporting Good Business in Tucker
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Visitor Journey

Handy ACE 
180.5K Visits
4.5% visitors coming directly from Home Depot
Average visit time 22 minutes
34% have a household income of over 100K
41% Bachelors Degree or higher. State average is 33%
Ranked 13th highest visits out of 157 Handy ACE locations in Georgia
Ranked 6th highest visits in Metro Area
36% are visiting other business in the area after leaving



Visitor Journey

Local 7
43.5% of visitors are coming from home
  3.7% Banks  (PNC 1.7%, Bank of America 1.4%)
  2.6% Cofer Brothers
  1.3% Furbusters
  0.8% Wine & Whimsey
  0.7% Target
   15% are visiting other business in the CID after leaving



Visitor Journey

Macy’s
Closing 55 stores by the end of 2024. 150 total by 2027
Northlake down by 17% in visits from 2022
Ranked 357th in visits out of 409 stores nationwide, 12%
287K visits per year
28.6% are coming from home
Where are they going after?
 11.8% Briarcliff Village
  2.6% Northlake Festival
  2.7% Target



Visitor Journey



Macy’s



Publix’s



Chick-Fil-A
(Northlake) 



Visits

Out of 57 Starbuck’s in a 15-mile radius 
which one has the most visits?

A. Lavista Road – Northlake 
B.   Burns Corner – Downtown Tucker
C.   Ashford Dunwoody Road



Visits

Which Tucker business is in the bottom 3% 
in the franchise nationwide?

A.   Wendy’s
B.   Burger King
C.   Northlake Chick-Fil-A







Georgia Transmission / 
Oglethorpe Power

DeKalb PD / Fire / 
Transportation

Emory Healthcare

Boxer Properties

Northlake Chick-Fil-A – Customer work locations



Chick-Fil-A (Northlake)

909K Visits annually
428K have visited at least 12 times in a year
105K visited 52 times a year



Visits

Which Tucker business is in the top 95% in 
the franchise nationwide?

A. Waffle House – Lavista Road
B. Piccadilly
C.   Red Lobster 



Red Lobster – Residential visitors



Visitor Journey

Red Lobster



Visits

Which gas station has the most visits in the 
CID?

A. Quick Trip - Lawrenceville Hwy
B. RaceTrac - Lawrenceville Hwy
C. BP - Lavista Road & Weems Road





Del Taco – Lavista Road #1 in Georgia



Visitor Journey

The Corner Cup Coffee

53% Coming from home
1.4% Infinite Realities
1.4% Centre at Hugh Howell
    1% Planet Fitness – Norcross

$94K Median Income
$117K Average Income



A solid understanding of target audiences, travel patterns, 
the interdependent relationships among businesses, and 

measuring trends, can give commercial property owners in 
the Tucker-Northlake CID a regional advantage. 



Trail Planning With a Purpose
The economic vision for trails in Tucker









Site of Tucker Town Green



Noonday Creek Trail - Woodstock, GA



Trail spur to apartment complex



Trail spur on private 
property leading to 
single family homes.

They have the 
authority to remove 
trespassers. 



Apartments on left, townhomes on right.



Apartments
1 bedroom $1,500 - $1,700
2 bed / 2 bath $2,200 - $2,400



Three story townhomes 
fronting trail $500K+



Trail spur to townhomes 
development



Trail to Main Street in Woodstock, GA 



Main Street, Woodstock, GA



New business on Main Street  
Woodstock, GA





Main Street, Woodstock, GA



If done correctly, this is the future of 
Downtown Tucker and the surrounding 
community. This is what a focused trail 

plan can do for economic 
development.
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